DIVERSION DECISION CONSIDERATIONS - AMMUNITION
For use of this form, see AR 12-8; the proponent agency is DCSLOG.

Submission date As of date (of data)

Major subordinate command point of contact (Name/Phone):

ltem Mgr / IL/SA /

1. a. ltem nomenclature

b. Recipient country/case

c. National stock number (NSC)/Department of Defense Identification Code /
(DODIC)

d. Line item number (LIN)

e. Standard study number (SSN)

2. a. lIs the requirement on an implemented foreign military sales
(FMS)/grant aid requirement?

b. If so, what is the date of implementation?

c. What is the commitment date?

d. If not an implemented program, what is customer's required
availability date?

3. Army assets and needs

a. Assets on hand/date of WARS report /

b. Total requirements

4. Diversion requirement

a. Quantity required/date required /

b. Quantity required as a percentage of Army on hand

assets

c. What additional quantity does the customer require from normal
procurement?

5. a. What would be the date of availability to the customer without
diversion?

b. Is this also the date of payback to the Army if diversion is
approved?

6. What impact will denial of diversion have on the customer?

7. a. If diversion is not approved, can the item availability date (5.a,
above) be met from ongoing production?

b. By inclusion in planned future production?
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c. Can it be met only by accumulation of a minimum order quantity?

d. If so, what is the minimum order quantity?

e. When is it estimated to be accumulated?

f. Can the requirement be met only by diversion without payback
to the Army?

8. If diversion is authorized, can it be satisfied from

a. On-hand CONUS depot (unobligated) stocks?

b. Ongoing production?

¢. Ongoing renovation?

d. None of the above, but only from another source as follows

9. Can the requirement be satisfied by diversion from a third-country program?

10. What is the specific impact if diverted from the Army? (for example, one battalion in Europe without equipment/item for 6
months)

11. Major command distribution requirement and on-hand assets
Distribution requirement On-hand assets
(1) USAREUR

(2

)
) Korea
(3) Pacific (other)
(4) Alaska
(5) Hawaii

)

)

)

)

(6) FORSCOM (less Alaska and Hawaii)
(7) TRADOC
(8) CONUS war reserves

Other (ldentify purpose/condition codes and
location, e.g., specific depot/contractor facility)

Total

b. Has there been slippage in meeting the original commitment date?

c. If yes, explain the cause of slippage.
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12. Unit cost

13. If diversion is made, the recommended sales classification is

14. Current U.S. Army inventory status

a. Current authorized acquisition objective (AAQO)/source/date / /

b. Current authorized distribution objective

c. Six-year training/test losses (FY through FY )

d. Total requirement (a or b, whichever is larger, plus c)

e. Serviceable quantity on hand

f. Unserviceable (reparable) quantity on hand

d. Percentage of AAO (serviceable/unserviceable) on hand

h. Authorization for training (current year)

15. Scheduled receipts from production and overhaul (attach DA Form FFFF-R).

16. Remarks
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